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	TENTATIVE CONSULTANT SELECTION SCHEDULE



The following schedule is proposed to facilitate the two-stage consultant selection process for the Bidiphar Sterile Biotechnology Drug Manufacturing Line – WHO GMP & PIC/S GMP Consultancy Project. The timeline is indicative and will be finalized by Bidiphar.
	Phase
	No.
	Activity
	Responsible Party
	Deliverable / Outcome
	Tentative Timeline (Bidiphar)
	Consultant's Proposed Revision (if any)

	Stage 1
	1
	Stage 1 invitation issued / website publication
	Bidiphar
	Invitation Package
	13-Aug-2026
	

	Registration
	
	
	
	
	
	

	
	2
	Submit Stage 1 registration package: Confirmation, signed NDA, presentation registration, qualification and experience forms
	Consulting Firm
	Registration Package
	By 17-Aug-2026
	

	Stage 2
	3
	Pre-qualification review and official URS / RFP issuance
	Bidiphar
	Eligible List & RFP
	18-Aug-2026
	

	Tender Issuance
	
	
	
	
	
	

	Stage 2
	4
	Review URS / RFP documents
	Consulting Firm
	Initial Review
	18–25 Aug 2026
	

	Technical Dialogue
	
	
	
	
	
	

	
	5
	Site visit / technical presentation (if required)
	Both Parties
	Site / Presentation Record
	18–25 Aug 2026
	

	
	6
	Technical discussions and clarification meetings
	Both Parties
	Clarification Records
	18–25 Aug 2026
	

	
	7
	Consultant presentation / clarification responses
	Consulting Firm
	Technical Inputs
	18–25 Aug 2026
	

	Stage 2
	8
	Bidiphar issues clarification responses
	Bidiphar
	Clarification Response
	18–25 Aug 2026
	

	Proposal Preparation
	
	
	
	
	
	

	
	9
	Finalize Technical & Commercial Proposal
	Consulting Firm
	Final Proposal
	18–28 Aug 2026
	

	Stage 2
	10
	Proposal submission deadline and bid opening
	Consulting Firm / Bidiphar
	Proposal / Bid Opening Record
	Submit: 15:30, 28-Aug; Open: 09:00, 29-Aug-2026 (GMT+7)
	

	Proposal Submission / Bid Opening
	
	
	
	
	
	



Notes
1. The above schedule is a tentative timeline prepared by Bidiphar for planning and coordinating the Consultant Selection Process. All dates and times specified in this schedule are based on Vietnam Time (GMT+7).
2. If the Consultant considers that one or more milestones in the proposed schedule are not compatible with its internal review procedures, implementation methodology or resource planning, the Consultant is kindly requested to complete the "Consultant's Proposed Revision (if any)" column in this Annex and return it to Bidiphar together with the Confirmation of Participation Form.
Please clearly indicate the activity to be revised, the proposed timeline and the reason for the proposed revision. Bidiphar will review all comments and recommendations before finalizing the official Consultant Selection Schedule.
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